
Yadkin-Pee Dee Water Management Group Overview - Draft 
 
This memo is intended to provide an overview of the purpose and goals of the attached 
Yadkin-Pee Dee Water Management Group Memorandum of Understanding. 
 
The MOU that creates the Yadkin-Pee Dee Water Management Group (referred to as 
Group) was developed through a collaborative effort by a workgroup of 13 
Governmental, public water utility and reservoir operator parties providing service within 
the Yadkin-Pee Dee Basin.  The discussions began in 2015 and have developed to a 
point where a formal organization is so desired. 
  
This Group provides a structure for regional collaboration that can coordinate activities 

and explore mutually beneficial ways to protect and develop our water supply – 

and save money and time.  Regional collaboration by our water supply managers is a 

one step towards our goal – enhance the welfare of Yadkin-Pee Dee residents by jointly 

planning for the sustainable use of water from the Yadkin-Pee Dee river basin.  

 
What it is: 
The proposed Group will be structured to be primarily a technical and operationally 
focused effort that has three initial purposes: 
  

1) General Collaborative Activity - Create a framework for Governmental, public 
water utility and reservoir operator parties providing service within the Yadkin-
Pee Dee Basin to share information with each other and consider options for 
increasing sustainable use of water from the Yadkin-Pee Dee River Basin. 

 
2)      Specific Collaborative Activities (participation in any one of the activities is 

optional) - Seek opportunities for members of the Group to collaborate on issues and 

procedures associated with sustainable use of water from the Yadkin-Pee Dee river 

basin.  

This may entail shared planning efforts and shared costs. Participation in each 
task is optional for an individual jurisdiction.  The potential tasks are  
a. Hydrologic and/or Hydraulic Modeling of the Yadkin-Pee Dee River Basin;    
b. Regional Water Supply Master Plan; 
c. Study of Additional Water Supply Resource Opportunities within the Yadkin-

Pee Dee River Basin; and 
d. Coordinated Drought Response Plan. 

  
3)       Additional Activities –the members of the Group could identify additional 

activities. These activities are not yet defined, but an option exists to add 
more tasks, as the members’ desire. 

  
  



What the Partnership IS NOT 

It is not intended to be, nor could it be, a policy-making body.  As always - all 
issues decisional in nature - such as policy questions, commitment of funding and 
submittals to regulatory agencies, will all necessarily be presented to the appropriate 
local boards for consideration and action.  The proposed Group would help develop 
information for use by local staff for their elected officials’ and board’s consideration.   
  
Winston-Salem’s Role 
As in any collaborative effort there is a significant amount of time and effort required just 
to nurture and manage the process.  The City of Winston-Salem has provided initial 
sponsorship to foster a vital collaborative effort on this important issue.  The resulting 
workgroup of water professionals structured the Group so the general collaborative 
activities (meeting management, communications, materials, etc.) for the effort will be 
supported by $5,000 annual dues to the Group.  The Group will hire a neutral third party 
consultant as their project manager to help with all activities associated with managing 
the collaboration. Winston-Salem has agreed to provide administrative support by acting 
as the fiscal and contracting agent for the Group. 
  
As the Group identifies and refines the additional tasks, such as data collection and 
studies, Winston-Salem is willing to provide administrative and contractual support – but 
only as the Group members prefer and as part of the cost sharing and management 
arrangements for each specific task.    
 
Proposed Membership 
CITY OF ALBEMARLE 

Michael Leonas, Director of Public Utilities 

PO Box 190 

Albemarle, NC 28002-0190 

 

ALCOA POWER GENERATING 

Mark Gross, Vice President of Hydro Operations (Primary Representative) 

Karen Baldwin, Property Management Supervisor (Alternate Representative) 

PO Box 576, 

Badin, NC 28009 

 

CITY OF CHARLOTTE 

Barry Gullet, Director (Primary Representative) 

Ron Hargrove, Assistant Director (Alternate Representative) 

4222 Westmont Drive 

Charlotte, NC 28217 

 

CITY OF CONCORD 

Christie Putnam, Water Resources Director 



PO Box 308 

Concord, NC 28026-0308 

 

DAVIDSON WATER, INC. 

Ron Sink, General Manager 

PO Box 969 

Welcome, NC 27374-0969 

 

DUKE ENERGY 

Jeff Lineberger, Director, Water Strategy & Hydro Licensing (Primary Representative) 

Ed Bruce, Lead Engineer (Alternate Representative) 

526 S. Church St., Mail Code EC12Y 

Charlotte, NC 28202 

 

CITY OF KANNAPOLIS 

Wilmer Melton, Director of Public Works 

401 Laureate Way  

Kannapolis, NC 28081 

CITY OF MONROE 

Russell Colbath, Director of Water Resources 

2401 Walkup Avenue 

Monroe, NC 28110 

 

CITY OF SALISBURY 

Jim Behmer, Utilities Director (Primary Representative) 

Jeffrey Jones, Senior Engineer (Alternate Representative) 

PO Box 479 

Salisbury, NC 28145-0479 

 

CITY OF STATESVILLE 

Joe Hudson, Director Water Resources 

PO Box 1111 

Statesville, NC 28687-1111 

 

UNION COUNTY 

Edward Goscicki, Executive Director of Public Works (Primary Representative) 

Andy Neff, Water and Wastewater Division Director (Alternate Representative) 

500 N. Main Street, Suite 500 

Monroe, NC 28112 

 



TOWN OF WILKESBORO 

Sam Call, Utility Director 

PO Box 1056 

Wilkesboro, NC 28697-1056 

 

CITY OF WINSTON-SALEM/FORSYTH COUNTY 

Courtney Driver, Utilities Director (Primary Representative) 

Bill Brewer, Water Treatment Superintendent (Alternate Representative) 

PO Box 2511 

Winston-Salem, NC 27102-2511 

 
  
Next Steps 
  
We are asking each proposed member of the Group to initiate their signature process 
and send signed copies to Warren Miller to compile (warren@fountainworks.com).   
 


