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Rowan County Telecommuncations
1090 Corporate Center Drive
Salisbury, NC 28146

Dear Allen,

The North Carolina 911 Board reviewed your grant application for the project entitled “Regional
Rowan-Cabarrus County Backup 911 Center” at the August 26, 2016 meeting. The application
requested $1,725,810.07. The Board’s Grant Committee recommended awarding the grant but
reducing the funding to the amount of $  862,905. The Board approved the Committee
recommendation.

The grant award is conditioned on several questions that need to be answered before the final
award process can proceed. First, is Rowan County willing to accept the reduced amount? If the
grant is funded at this reduced amount, will the project be accomplished as described in the grant
application? Please explain what changes either in funds or scope will be taken.

I will need your reply no later than September 26, 2016 if these terms are acceptable. An emalil
reply is acceptable.

Thanks Allen and if you have any questions, please let me know.

Sincerely,

Richard Taylor
Executive Director
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